
 

THANKS TO OUR PARTNERS! 

Thank you for joining your colleagues at the fourth annual Growing Together Summit! During our time 
together, we hope you connect with fellow educators, find ways to grow professionally and have fun! 

MONDAY, JUNE 6 
7:30A-8:45A Check-in & Breakfast – Ballroom  

9:00A-9:30A Ed-Talk 1 – Keynote – William Anderson – Ballroom  

9:30A-10:30A Colleague Circles 1 – Trust Building and Brainstorming – Ballroom  

10:45A-12:15P Breakout Sessions 1 

 Adolescent RISE: A Developmental Approach – Noble 115 

 Balance your Conflict – Jones 140  

 Culturally Responsive Teaching: An Emancipatory Pedagogy (Keeping it Local) – Noble 
110  ***First Offer*** 

 The Southwest Colorado Math Teachers' Circle: Continuing to Build a P-20 Mathematical 
Community – Jones 156 

 Understanding & Reaching the Wounded Student (Part 1) – Noble 125   

 What Can Khan Do For You? – Animas Hall 6101  ***Bring Laptop*** 

 Innovation Zone! – Vallecito Room (Student Union) 

12:30P-1:00P Lunch – Ballroom 

1:00P-1:15P Ed-Talk 2 – Clay Tallmadge, Dolores – Ballroom  

1:30P-3:00P Breakout Sessions 2 

 Connecting Education, Industry and Workforce for Success After High School – Jones 140 

 Culturally Responsive Teaching: An Emancipatory Pedagogy (Keeping it Local) – Noble 
110  ***Second Offer*** 

 Get Present! - The Science and Application of Mindful Awareness in Education – Senate 
Chambers (Student Union)  ***First Offer*** 

 Project Based Learning for ALL – Noble 160 

 Service Learning and Peace-Education with PeaceJam – Jones 156 

 Understanding & Reaching the Wounded Student (Part 2) – Noble 125   

 Innovation Zone! – Vallecito Room (Student Union) 

3:15P-4:15P Colleague Circles 2 – Problem of Practice – Ballroom  

4:15P-4:30P Ed-Talk 3 – Robyn Kellogg, San Juan BOCES – Ballroom 

 SPECIAL EVENT: Monday Night on the Town! 

 



 

TUESDAY, JUNE 7 
7:30A-8:15A Breakfast – Ballroom  

8:30A-8:45A Ed-Talk 4 – John Hise, Durango – Ballroom  

9:00A-10:30A Breakout Sessions 3 

 Brain and Body: Movement in the Classroom – Jones 140 

 College and Career Readiness: What High School Educators Should Know – Jones 156 

 Easy Tech Ways to Give Student Work an Authentic Audience – Animas Hall 6101  
***Bring Laptop*** 

 The Literacy Design Collaborative: Utilizing Literacy as a Tool for Learning Content – 
Noble 110  ***Bring Laptop*** 

 Solution-Focused Thinking in a School Setting – Noble 160  ***First Offer*** 

 Transforming the Lives of Wounded Students – Noble 125   

 Innovation Zone! – Vallecito Room (Student Union) 

10:45A-11:30A Colleague Circles 3 – Action Planning – Ballroom  

11:30A-11:45A Ed-Talk 5 – Janae Ash, Archuleta County – Ballroom  

11:45A-1:30P SPECIAL EVENT: Lunch on the Lawn 

1:45P-3:15P Breakout Sessions 4 

 Design Thinking: Empowering Educators to Problem Solve – Jones 140 

 Five Star Speaking Strategies: Your Guide to Effective Presentations – Noble 125   

 Get Present! - The Science and Application of Mindful Awareness in Education – Senate 
Chambers (Student Union)  ***Second Offer*** 

 Image Based Learning: A Must-Have Toolkit for Interdisciplinary Studies – Animas Hall 
6101  

 Opening Our Doors to Peer Coaching: Teacher Led Professional Development – Jones 156 

 Solution-Focused Thinking in a School Setting – Noble 160  ***Second Offer*** 

 Trauma Informed Responses to Behavior – Noble 110 

3:30P-5:00P SPECIAL EVENT: Educator Shark Tank! 

 

 
 
Thanks again for being here! We want your FEEDBACK on your Summit experience – look for a survey in the 
next couple days!   



 

WEDNESDAY, JUNE 8 
Select sessions occur on Wednesday and many have specific invite lists. For attendees, lunch will be provided. 

Drama Free Communication for Professionals – Dr. Jody Janati – 9:00A-2:00P – Noble 130 
 NOTE: If you’re interested in attending, but didn’t pre-register, talk to Natalie at check-in. 

LDC Open House – Kelly Ratliff & Destiny Eldridge – 9:00A-12:00P – Jones 140 
 NOTE: This is an open time and space to collaborate on LDC; all welcome. Bring your laptop. 

MDC Final Session – Matt Keefauver – 8:30A-4:00P – Senate Chambers (Student Union)  (Invite-Only) 

Rights 4 Rural Grant Kick-Off – Deb Nielsen – 8:30A-4:00P – Vallecito Room (Student Union)  (Invite-Only) 

High School Principal PLC – Steve Otter – 12:30P-4:00P – Rio Grande Room (Student Union)  (Invite-Only) 

Elementary School Principal PLC – Steve Otter – 12:30P-4:00P – Florida Room (Student Union)  (Invite-Only) 

Measures of Student Learning PLC – Sed Keller – 9:00A-1:00P – Noble 160   (Invite-Only) 



 

Please visit the Innovation Zone during one of your breakout sessions. This interactive 

space is full of demonstrations and hands-on learning opportunities. It is available 

during both sessions on Monday and Tuesday morning. 

  



Session Descriptions 

MONDAY MORNING 

 

 

Adolescent RISE: A Developmental Approach 
In Adolescent RISE, we will take a fun and in-depth look at the developmental period of adolescence. This will include 
debunking myths about adolescence, understanding the four qualities of adolescence (risk taking, individuation, social 

reorientation, and emotional intensity), and learning about the adolescent brain. With this foundation, we will discuss 
ways to work more effectively with adolescent students. 

Session attendees will: 
• Leave with a better understanding of the developmental period of adolescence. 
• Learn how to better support adolescent students. 

Presenter(s): 
Nicholas D Thompson - I am a Licensed Clinical Social Worker, having earned a Bachelor’s degree in psychology 

from the University of Colorado at Boulder and a Master’s degree in Social Work from the University of North Dakota. I 
have been working with youth and their families for over 10 years in a variety of settings including middle and high 

schools, private practice, residential treatment facilities, and detention centers. While I have a private practice in 

Boulder, Colorado, I am also employed as a Mental Health Interventionist for the St. Vrain Valley School District. 
Additional experience includes serving as lead parent facilitator for iTHRIVE, an early substance abuse intervention 

program for teens and their parents, as well as facilitating training sessions on adolescent development for school 
districts, professional conferences, middle and high school students, and parents. 

 

Balance your Conflict 
Step by Step Communication to Transform Difficult Interactions 
Got Conflict? Find your Conversation Peace. Most people have come to accept that conflict is inevitable. Assertive 

communication promotes healthy boundaries and can transform conflict during difficult conversations. There are a 
number of conflict management workshops offered each year, yet rarely does the facilitator tell participants exactly 

what should be said or done. The purpose of this workshop is to specifically address, "What do I say and do" when 

dealing with people during difficult situations to avoid destructive patterns. Multiple techniques will be discussed to 
demonstrate that practical solutions are attainable through a variety of step by step methods. 

Session attendees will: 
• Learn how to control their anger and emotions. 

• Learn how to be assertive and effectively defuse conflict through a variety of applied approaches. 

Presenter(s): 
Jody Janati has an Ed.D. degree in Organizational Leadership, and a M.A. degree in Speech Communication. She 

currently teaches in the Communication Studies Department at the University of Minnesota. She offers a variety of 
public and professional workshops on conflict reduction tactics and effective communication skills throughout the year. 

During her academic career she has held a number of administrative positions in higher education, taught for the MN 
state prison system and worked for various colleges throughout Minnesota. She is also the author of five books. 

 

Culturally Responsive Teaching: An Emancipatory Pedagogy (Keeping it Local) 
An introduction on how teachers and school building staff members can setup their instruction as well as systems and 
structures to reflect, engage, and motivate the students that they serve. This session will introduce theory as well as 

praxis that will help students begin to see themselves in the work that they are doing. With the goal being that this 
type of instruction will lead to their self-actualization, and them becoming change agents in the world around them. 

Session attendees will: 
• Engage in self-reflection that will push their ideal role in the emancipation of their students.  
• Participate in praxis exploring how to keep their instruction "local" to the students they serve. 

• Engage in discussion of how to talk with the admin about changes to instruction and curriculum. 
 

 
 



Session Descriptions 

MONDAY MORNING 

 

Presenter(s): 
William Anderson - A Colorado Native, earned his undergrad at Metropolitan State University of Denver in history, 
Masters from the University of Phoenix in education, and is a current student at University of Colorado at Denver 

earning his EDs in administration and leadership and his principal licensure. A self-proclaimed nerd, lover of books, 
adventure, and junk food. "I'm for truth, no matter who tells it. I'm for justice, no matter who it's for or against". 

 

The Southwest Colorado Math Teachers' Circle: Continuing to Build a P-20 Mathematical 
Community 
In this session, we will briefly describe our Math Teachers’ Circle (MTC) to attendees. This will include some 

background, our goals and accomplishments thus far, and our future plans. The bulk of the session will be devoted to 
doing hands-on activities and working on problems similar to those that are used in MTC workshops. The emphasis will 

be on problem solving, engaging with colleagues from the region, and building a community of math enthusiasts. 

Session attendees will: 
• Learn about a unique opportunity to engage in problem solving with their colleagues from the region. 

• Engage in problem solving while building a mathematical community with colleagues. 
• Learn of interesting problems and activities which can be adapted for various grade levels. 

Presenter(s): 
Pamela Smith & Anne McCarthy 

 

Pamela Smith has taught Math for Elementary Teachers content courses at Fort Lewis College for 18 years and has 
worked with local teachers of mathematics in three grants funded professional development projects. Pam is especially 

passionate about supporting those who teach mathematics in the elementary grades. Pam has a degree in Applied 
Mathematics from Brown University and a Doctorate in Education from Temple University. 

 

Anne McCarthy has been helping others to understand math since she started tutoring as an undergraduate at the 
University of San Francisco. Upon completion of her doctorate from Northwestern University, Anne spent a summer 

volunteering in schools in Honduras, working with students in middle school and high school classrooms. In her seven 
years at Fort Lewis College, Dr. McCarthy has taught courses ranging from College Algebra through Senior Seminar 

courses for math majors. Anne also works with many of the college students preparing to teach secondary math and 
has coordinated the drop-in tutoring Math Assistance Center. 

 

Understanding & Reaching the Wounded Student (Part 1) 
Based on the presenter’s book “Reaching The Wounded Student”, this session will look at ways to encourage the 
wounded student to find academic and life success. By looking at the effects of trauma, this practitioner will describe 

methods for boosting esteem, creating empathic connections, and cultivating community. Other topics discussed will 
be devising alternative discipline to help students remain in the classroom, increase achievement, and ultimately 

graduate from high school. 

Session attendees will: 
• Learn the difference between "at-risk" and "wounded" youth. 

• Explore the effects of trauma on learning and behavior. 
 

 

 
 

 
 

 
 

 

 



Session Descriptions 

MONDAY MORNING 

 

Presenter(s): 
Joe Hendershott is a graduate of The Ohio State University with a Bachelor of Science degree in education and holds 
a Master of Education in school administration and a Doctor of Education in leadership studies, both from Ashland 

University. Joe has an extensive background working with at-risk and wounded youth as a teacher and administrator in 
traditional, alternative, and correctional education settings. As president of his own consulting firm, Joe has been a 

keynote/featured presenter at international and national conferences and has conducted staff training/professional 

development on understanding and working with wounded students, emotional literacy, empathy, esteem, inclusive 
communities, and other topics relevant to today’s educational climate. Joe has authored two books: Reaching the 

Wounded Student (Eye on Education, 2008) and 7 Ways to Transform the Lives of Wounded Students 
(Routledge/Taylor & Francis, 2016). Joe was named the National Crystal Star award winner for 2015 through the 

National Dropout Prevention Center/Network, which recognizes each year an individual who has contributed 
outstanding work in the area of dropout prevention and intervention. Most recently, Joe was named the recipient of 

the Professor Raymond W. Bixler Award at Ashland University, which recognizes excellence in education, and was a 

nominee for the Diversity Enhancement Award for the Leadership and Service Awards at Ashland University. 

 

What Can Khan Do For You? 
A hands-on introduction to Khan Academy with an overview of the many ways it can be used in the classroom. 
Including individual student acceleration or remediation, small group or whole class intervention, curriculum supplement 

or replacement. 

Session attendees will: 
• Create a Khan account, make their own class and assign the class a mission. 

• Learn how Khan can improve math instruction and how to overcome its limitations. 
• Discuss the variety of ways Khan can be used in their classroom. 

 

PLEASE BRING YOUR LAPTOP 

Presenter(s): 
Gary Livick – “I am excited and honored to be the Dolores Elementary School Principal. I have 15 years of experience 
in the educational field. Over the years I've taught science, math, technology and critical thinking.” 

 

MONDAY AFTERNOON 
 

Connecting Education, Industry and Workforce for Success After High School 
Businesses and schools need one another, but forging those collaborations can be a confusing and uncertain process. 

Learn how you can tap into Sector Partnerships and Career Pathways efforts that align education (including the 

measures from Graduation Guidelines) with the needs of business to ensure that high school students graduate career 
and college ready. This session is geared toward high school educators and would be particularly beneficial to school 

counselors, advisors and administrators. 

Session attendees will: 
• Learn about what it means for students to be ready for life after high school; what work-based skills employers are 

looking for, and how students can demonstrate evidence of skills and abilities. 
• Learn about industry, economic and labor market trends both at the State level and our local area; this includes 

current "hot" jobs. 
• Learn about how trends in industry, economic development and the labor market relate to education through 

Graduation Guidelines and Individual Career & Academic Planning (ICAP). 
 

 

 
 



Session Descriptions 

MONDAY AFTERNOON 

 

Presenter(s): 
Renise Walker, Robin Russel, Laura Lewis & Chloe Weibe 
 

Robin Russel is Graduation Guidelines Manager for the Office of Postsecondary Readiness at the Colorado Department 
of Education. 

 

Renise Walker, MPA, is Education Liaison for the Colorado Workforce Development Council and Colorado Department 
of Education 

 
Laura Lewis Marchino, CEcD, is Deputy Director for Region 9 Economic Development District. 

 
Chloe I. Wiebe is SW Regional Supervisor for the Colorado Workforce Center Durango Division. 

 

Culturally Responsive Teaching: An Emancipatory Pedagogy (Keeping it Local) 
Second offer – see earlier description 

 

Get Present! - The Science and Application of Mindful Awareness in Education 
Mindfulness has become a buzz word these days. Learn about the scientific research driving this practice and the 
potential role and opportunity for Mindfulness in Education. 

Session attendees will: 
• Understand the mind-body-brain connection and how mindful practices affect behavior and learning. 
• Experience a variety of mindful practices to use in their life and classroom. 

Presenter(s): 
Royce Tranum & JoAnne Hibbard 

 

Royce is a mom of two amazing kids and a lover of all things outdoors. She has been a School Social Worker with 
SJBOCES since 2003 and a mental health provider to kids, teens and families for 20 years. She has a regular practice 

of Mindfulness personally and in her work in schools.  
 

JoAnne is a retired Durango 9-R teacher, PD coordinator, and curriculum developer who now joyously spends her time 
helping teachers, kids, parents and families discover the joys of integrating mindfulness into their lives. She has been 

married for 38 years (to the same guy!) and has two grown sons. 

 

Project Based Learning for ALL 
Project-based learning is a dynamic classroom approach in which students actively explore real-world problems and 

challenges to acquire a deeper knowledge. In this session, teachers and administrators will discover project-based 
structures that will make their school and/or classroom more meaningful and authentic. 

Session attendees will: 
• Walk away with concrete tools to implement project-based learning. 
• Understand how PBL makes learning more meaningful and authentic for all. 

• Create a plan to how they can use PBL in their own school or classroom. 

Presenter(s): 
Chris Hughes & Suzanne Jackson 

 
Chris Hughes - For the past 12 years, I have worked in education, teaching everything from preschool to middle 

school. Most recently, I have received a Master's Degree in School Leadership from High Tech High in San Diego, CA. 
After spending a year with the "guru's" of project-based learning, I have realized that all of our students need PBL to 

bring meaning and authenticity to the classroom.  
 

Suzanne Jackson is a Science and Math Educator at Mountain Middle School in Durango. 

 



Session Descriptions 

MONDAY AFTERNOON 

 

 

Service Learning and Peace-Education with PeaceJam 
The PeaceJam Foundation is an international organization bringing curriculum and events focused on peace, violence, 
social justice, and community building to youth around the world. Together youth and their educators study the lives 

and work of 13 Nobel Peace Prize winners; they later employ the skills they develop to address pressing issues in their 
own communities. This session will bring participants through a journey of service learning and peace-education 

strategies. Come learn more about PeaceJam Rocky Mountain and about the resources this organization provides to 

expand the world for young people living in our state.  

Session attendees will: 
• Understand how service learning can be used as a tool for youth leadership development. 
• Explore topics like race, equity, and diversity through the lens of Nobel Peace Prize winners. 

• Learn about PeaceJam’s programs and understand how to utilize the organization as a resource. 

Presenter(s): 
Tamera Sakotas - For more than ten years Tamera worked in Miami and New York’s most underserved communities 

to develop arts education programs aimed at elevating student achievement by integrating academic learning into 
creative explorations.  Tamera later worked at Sesame Workshop as a Curriculum Specialist in the Outreach Division, 

where she collaborated on projects to increase respect and understanding, foster literacy and numeracy skills, promote 
health and wellness and nurture the social and emotional development of preschoolers living in underserved 

communities. During her time as a curriculum writer for Project Explorer her work rooted interdisciplinary and 

creatively integrated lesson plans into Math and English Language Arts standards. Today Tamera serves as the 
Regional Coordinator for PeaceJam Rocky Mountain. Every day she aims to weave peace-education strategies 

grounded in the life and work of 13 Nobel Peace Prize winners into service learning experiences for youth throughout 
New Mexico, Colorado, Wyoming, and Montana.  

 

Understanding & Reaching the Wounded Student (Part 2) 
Based on this practitioner's experiences and research, every educator needs a basic understanding of the effects of 
trauma on a child's learning and behavior in the classroom. By having this basic understanding, educators can meet 

the unique needs and challenges of wounded students in order to assist them in finding success in the classroom, 
which leads to success in a career and life. This session is a continuation of Part 1 and will further examine the effects 

of trauma on behavior and learning and the impact of empathy on teacher/student and student/student relationships. 

Session attendees will: 
• Further examine the effects of trauma on children. 

• Consider how empathic connections affect learning and school culture. 

Presenter(s): 
Joe Hendershott is a graduate of The Ohio State University with a Bachelor of Science degree in education and holds 
a Master of Education in school administration and a Doctor of Education in leadership studies, both from Ashland 

University. Joe has an extensive background working with at-risk and wounded youth as a teacher and administrator in 

traditional, alternative, and correctional education settings. As president of his own consulting firm, Joe has been a 
keynote/featured presenter at international and national conferences and has conducted staff training/professional 

development on understanding and working with wounded students, emotional literacy, empathy, esteem, inclusive 
communities, and other topics relevant to today’s educational climate. Joe has authored two books: Reaching the 

Wounded Student (Eye on Education, 2008) and 7 Ways to Transform the Lives of Wounded Students 

(Routledge/Taylor & Francis, 2016). Joe was named the National Crystal Star award winner for 2015 through the 
National Dropout Prevention Center/Network, which recognizes each year an individual who has contributed 

outstanding work in the area of dropout prevention and intervention. Most recently, Joe was named the recipient of 
the Professor Raymond W. Bixler Award at Ashland University, which recognizes excellence in education, and was a 

nominee for the Diversity Enhancement Award for the Leadership and Service Awards at Ashland University. 
 

 
 



Session Descriptions 

TUESDAY MORNING 

 

 

Brain and Body: Movement in the Classroom 
Research shows that students participating in regular moderate to vigorous physical activity (MVPA) within the school 
day demonstrate an increase in cognitive retention and decrease in behavior issues. This translates to more focused 

and on task learning and greater school success. This session will give attendees hands on strategies for how to 
incorporate (MVPA) into the classroom. 

Session attendees will: 
• Learn classroom movement activities for the age group they teach. 
• Learn how to use technology to assist with movement in the classroom. 

Presenter(s): 
Cindy Erickson is a certified Physical Education teacher and has a Masters in Exercise Physiology and Masters in 

Education. She has spent the last ten years being a champion for health and fitness in schools. Cindy has served on 
Coordinated school health teams and district health committees. 

 

College and Career Readiness: What High School Educators Should Know 
Graduation from high school and participating postsecondary opportunities are no longer optional in the economy of 
today and tomorrow because the earning power of high school dropouts or high school graduates with no 

postsecondary training has actually shrunk while earnings of other workers have increased dramatically. This session 
will present a research-based, actionable, and concrete range of strategies and approaches that can be used by K-12 

educators to help all students get ready to lead successful, fulfilling, productive and rewarding lives, by going to 

college if they want to do so. Drawing heavily on the research about high-performing districts and schools that is 
related to academic preparation, career planning, counseling, family supports, and logistics related to getting into and 

staying in college, educators will learn about the most current effective strategies. General approaches for all 
subgroups of students will be addressed, as will strategies that have been effective with specific groups such as 

English learners, students in poverty, and AI/AN students. Participants will also have an opportunity to interact with 

staff from a locally prominent and successful program for AI/AN college students to learn about how to prepare 
students for the rigors of higher education. Resources and models from other nationally successful programs will also 

be shared. 

Session attendees will: 
• Be provided with useful, inexpensive and easily implementable strategies for success in college. 
• Have the opportunity to network and share their own strategies with peers. 

• Interact with the director of a successful local program to learn about college readiness. 
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TUESDAY MORNING 

 

Presenter(s): 
Dan Jesse, Linda Fredericks & Yvonne Bilinksi 
 

Dr. Jesse is a Senior Research Associate at RMC Research and has over 30 years of professional experience as an 
educational researcher and evaluator. In the past, he was a college career counselor and conducted research on 

college student retention strategies with diverse populations. Dr. Jesse is now a lead for the REL Central Native 

American Education Research Alliance at Marzano Research and is Principal Investigator for the RMC Denver 
subcontract with the West Comprehensive Center at WestEd, where he co-directs the Indian Education Initiative and 

works with multiple initiatives in Colorado, Arizona, Nevada and Utah. 
 

Ms. Fredericks, a Research Associate at RMC Research, has more than 30 years of experience in K-12 and higher 
education, service-learning, qualitative research, training, and nonprofit management. She presently serves as project 

manager for evaluations of the Lakota Language Project and AmeriCorps Program at Red Cloud Indian School on the 

Pine Ridge Reservation and also directs the evaluation of the Wičhákini Owáyawa language immersion program on the 
Standing Rock Reservation. She is a lead for the Native American Education Research Alliance in a seven-state region 

as part of the federally-funded Regional Educational Laboratory (REL) Central. 
 

Yvonne Bilinski, from the Navajo Nation in New Mexico, is the director of the Native American Center at Fort Lewis 

College in Durango, CO. The NAC provides academic, cultural, social, and spiritual support to over 1,150 self-identified 
Native American students from more than 150 different tribal nations. Bilinski is Navajo from New Mexico and has 

been in the education field for over 35 years as a graduate student, counselor, advisor, and recruiter for 
undergraduate and graduate programs. She previously worked at the University of Rochester and Cornell University. 

As director of the Native American Center, she has extensive involvement with Native communities in the Four Corners 
area. 

 

Easy Tech Ways to Give Student Work an Authentic Audience 
The idea of giving students an audience means that as teachers we are structuring student assignments so that there 
is a performance component to their product. This is an alternative to students handing in a work that only their 

teacher will see. This often includes presentations to the class, guest judges, community panels, etc., but can be 
logistically tough in a conventional classroom.  This session will empower you to use easily-accessed technology as a 

way to enable students to share their work with real people in a way that has real significance to the students. 

Session attendees will: 
• Use Google Hangouts to connect with anybody anywhere without extra software. 

• Feel comfortable having students create blogs using Blogger. 
• Have a list of the best tech tools to give students the power to connect with authentic audiences. 

 

PLEASE BRING YOUR LAPTOP 

Presenter(s): 
Jeff Sand - Secondary teacher, endorsed in Language Arts & Science, MA Ed in K-12 Online Education. I’m interested 
in intersection between culturally responsive teaching, social-emotional learning and technology. 

 

The Literacy Design Collaborative: Utilizing Literacy as a Tool for Learning Content 
This collaborative session, conducted in small groups, will provide the time and space to work with a teacher leader in 
your content area/grade level while exploring the tools of the Literacy Design Collaborative (LDC). 

Session attendees will: 
• Understand the components of the Literacy Design Collaborative (LDC) framework. 

• Access and navigate LDC.org and Core Tools resources. 
• Learn how to increase student engagement, rigor, and relevance through implementation of LDC. 

 

PLEASE BRING YOUR LAPTOP 
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TUESDAY MORNING 

 

Presenter(s): 
Kelly Ratliff & Destiny Eldridge 
 

As Regional Literacy Support Specialists for San Juan BOCES, Kelly and Destiny work with the districts to provide 
professional development and support to teachers aligned to Colorado Academic Standards. 

 

Solution-Focused Thinking in a School Setting 
This course is designed to introduce teachers and school administrators to Solution-Focused Brief Practice (SFBP) and 
help them to identify ways in which these principles can be useful in classroom management. School staff will 

understand how this approach is unique from other models, learn the six SFBP interventions, and practice these skills 
in a facilitated setting. This course is specifically designed to ensure school staff can leave the workshop and 

effectively implement these skills with students. 

Session attendees will: 
• Recognize the unique aspects of solution-focused thinking and differentiate it from problem-focused models. 

• Identify five concrete tools that would be most effective in their work setting that they can immediately begin to use 
with their students. 

• Demonstrate the effective use of the five tools they identify in number two above. 

Presenter(s): 
Teri Pichot began her career as a psychotherapist over 25 years ago. Teri has worked extensively with individuals, 

couples, and families distressed by many issues including chronic mental illness, substance misuse, and domestic 
violence. Pichot received her Masters degree in Social Work from the University of Denver, and she went on to obtain 

licensure as a Clinical Social Worker in addition to achieving the highest level of both state and national certification as 
an addictions specialist. She also is internationally certified in SFBT through IASTI. Teri Pichot was a Delta Society Pet 

Partner with her former canine companions, Rockefeller and Jasper, and she has significant experience partnering with 

them to provide animal assisted interventions. Teri has designed and implemented innovative programs that utilize 
Solution-Focused Brief Therapy (with and without therapy dogs) with both adults and adolescents. Pichot established 

her solid reputation in the field when she transformed an outpatient, publicly funded substance abuse treatment 
program into one that is now internationally recognized for its innovation and effectiveness with externally motivated, 

dual diagnosed clientele. Pichot is also the founder of the Denver Center for Solution-Focused Brief Therapy, where in 
addition to seeing clients, Teri provides international training and consultation to agencies and professionals. Pichot 

specializes in demonstrating and teaching how Solution-Focused Brief Therapy can be used effectively with some of 

the most challenging problems that therapists and agencies face. Teri has published numerous journal articles and four 
books (one of which was translated into Chinese, Japanese, and French), and enjoys working with professionals to 

help them discover how Solution-Focused Brief Therapy can be effective with “difficult” populations. Teri’s passion is 
assisting others (clients and professionals alike) to see that change is not only possible, but invigorating. Teri Pichot is 

well known for her energy, sense of humor, love of animals, and passion for her work. Pichot's creative spirit, 

enthusiasm, and zest for change are contagious and are reflected in the therapists she trains and supervises. 

 

Transforming the Lives of Wounded Students 
This session provides a wealth of strategies for teachers and principals who work with wounded students―those who 
are beyond the point of ""at-risk"" and have experienced trauma in their lives. Based on evidence in his most recent 

book, seven key strategies will be shared for changing school culture to transform the lives of students. Recognizing 

the power of effective leadership and empathy in creating a sense of community and safety for wounded students, this 
session is designed to help educators redesign their school environment and empower educators to direct students on 

a path to academic and life success. 

Session attendees will: 
• Gain strategies for building community. 
• Gain personal and professional strategies for working with wounded students. 
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Presenter(s): 
Joe Hendershott is a graduate of The Ohio State University with a Bachelor of Science degree in education and holds 
a Master of Education in school administration and a Doctor of Education in leadership studies, both from Ashland 

University. Joe has an extensive background working with at-risk and wounded youth as a teacher and administrator in 
traditional, alternative, and correctional education settings. As president of his own consulting firm, Joe has been a 

keynote/featured presenter at international and national conferences and has conducted staff training/professional 

development on understanding and working with wounded students, emotional literacy, empathy, esteem, inclusive 
communities, and other topics relevant to today’s educational climate. Joe has authored two books: Reaching the 
Wounded Student (Eye on Education, 2008) and 7 Ways to Transform the Lives of Wounded Students 
(Routledge/Taylor & Francis, 2016). Joe was named the National Crystal Star award winner for 2015 through the 

National Dropout Prevention Center/Network, which recognizes each year an individual who has contributed 
outstanding work in the area of dropout prevention and intervention. Most recently, Joe was named the recipient of 

the Professor Raymond W. Bixler Award at Ashland University, which recognizes excellence in education, and was a 

nominee for the Diversity Enhancement Award for the Leadership and Service Awards at Ashland University. 

 

TUESDAY AFTERNOON 
 

Design Thinking: Empowering Educators to Problem Solve 
The Design Thinking process is a creative approach to understanding a problem and generating new and innovative 
solutions in a classroom, school, or district setting. 

Session attendees will: 
• Understand and implement the 5-step Design Thinking process. 
• Work together to propose solutions to a general problem of practice. 

• Apply Design Thinking skills to instructional practice. 

Presenter(s): 
Kelly Ratliff – As a Regional Literacy Support Specialist for the San Juan BOCES, Kelly’s work includes providing 
professional development and support to teachers aligned with the Colorado Academic Standards. 

 

Five Star Speaking Strategies: Your Guide to Effective Presentations 
Effective public speaking strategies are basic life skills and essential for most individuals. “Say what you mean, mean 
what you say and shine when you say it!” The ability to speak effectively is an asset in any public or professional 

setting. Apply the "STAR" formula for delivering successful presentations. Develop five star speaking skills as you learn 
how to Start with a solid structure, Target your topic, Appeal with authority and Realize your rapport.  

Session attendees will: 
• Learn effective construction and delivery techniques to ensure your message is delivered as intended. 
• Learn to connect and direct your audience. 

• Learn to review the presentation “points to ponder” to fine tune your delivery and illuminate the room during your 
next speaking engagement. 

Presenter(s): 
Jody Janati has an Ed.D. degree in Organizational Leadership, and a M.A. degree in Speech Communication. She 
currently teaches in the Communication Studies Department at the University of Minnesota. She offers a variety of 

public and professional workshops on conflict reduction tactics and effective communication skills throughout the year. 
During her academic career she has held a number of administrative positions in higher education, taught for the MN 

state prison system and worked for various colleges throughout Minnesota. She is also the author of five books. 

 

Get Present! - The Science and Application of Mindful Awareness in Education 
Second offer – see earlier description 
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Image Based Learning: A Must-Have Toolkit for Interdisciplinary Studies 
A multi-faceted approach to student achievement, participants will deconstruct impediments to learning, while seeking 
proactive solutions through collaboration. We will examine imagery, link it to our objective, identify its place among the 

disciplines, and discuss its centrality to successful teaching. 

Session attendees will: 
• Identify and discuss various ways to jet-propel their lesson plans. 

• Receive a set of Art Ed. skills to fortify their own subject area. 
• Understand how these strategies address classroom management issues and meet scholastic norms. 

Presenter(s): 
James B. Anderson, Ph.D. - After an extensive history of global travel, Anderson has sought to unite language 

learning techniques with image-based learning. Originally an art historian and studio artist, his body of work 
investigates the relationship between graphic arts and socio-cultural studies. 

 

Opening Our Doors to Peer Coaching: Teacher Led Professional Development 
This session looks at the who, what, why, and how of peer coaching.  After an initial overview, participants will have 
the opportunity to participate in one of two mini breakout sessions: Administrators will learn how to logistically 

implement the peer coaching model within a school setting. Teachers will delve deeper into the peer coaching cycle as 
they look at the roles coaches play, identifying multiple options for a coaching focus, and practice facilitating the 

coaching conversation. 

Session attendees will: 
• Recognize that peer coaching is a confidential process through which two or more professional colleagues work 

together to reflect on current practices; expand, refine, and build new skills; share ideas and teach one another; 
conduct classroom research; or solve problems in the workplace. 

• Administrators will be provided guidelines to successfully implement a peer coaching system within their school. 

• Teachers will understand the stages of the peer coaching cycle encompassing a pre-conference, observation, and 
post-conference. 

Presenter(s): 
Cathy Epps & Destiny Eldridge 

 
Cathy Epps is currently the PK-5 Principal in Mancos, CO, and has been an educator for twenty-one years in the areas 

of special education, ELL classrooms, and general education for grades 2, 3, and 4 in Cortez and Mancos, CO, and 

Flagstaff, AZ. Cathy served as an Integration Liaison for CEI in 2013-14, and continues to be a Liaison Mentor. Her role 
as an Integration Liaison involved working with teachers and administrators within 18 schools to provide supports in 

relation to SB-191 and the Colorado Educator Effectiveness Evaluation. Within the supports, Cathy, along with her 
Liaison colleague Jim Parr, developed a Peer Coaching and Observation platform, which is currently implemented 

throughout the state. Cathy has a Bachelor’s degree in Education and a Master’s degree in Bilingual Multicultural 

Education, both obtained from Northern Arizona University in Flagstaff, AZ. 
 

Destiny Eldridge is currently a Regional Literacy Support Specialist for San Juan BOCES. In addition to her literacy 
support role, she works with Instructional Leadership Teams to facilitate a Peer Coaching and Observation platform in 

their schools. Prior to this work she worked for five years in Durango School District 9-R at the middle and high school 

levels teaching English. Destiny has a Bachelor’s degree in Journalism and Mass Communication from Drake University 
in Des Moines, IA, and a Master’s degree in English and Secondary Education from Northern Arizona University in 

Flagstaff, AZ. 

 

Solution-Focused Thinking in a School Setting 
Second offer – see earlier description 
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Trauma Informed Responses to Behavior 
Overview of research on trauma informed practices in the school setting. Practice with using tools that will proactively 
help engage students and address behaviors. Use of restorative language and preventive applications for use in an 

MTSS framework. 

Session attendees will: 
• Develop a foundational understanding of the current research surrounding trauma informed practices. 

• Practice with tools to help students such as restorative language and mindfulness. 
• Develop an awareness of their own self-care techniques and behavior management styles. 

Presenter(s): 
BeBe Konikowski, NCSP & Scott Smith, MSW 

 
BeBe has been a school psychologist with San Juan BOCES for five years. Her areas of expertise include systems 

change within an RtI/MTSS framework, autism spectrum disorder, mental health and behavior interventions.  

 
Scott is a social worker at La Plata Youth Services and has lived in the Durango area for over 10 years. He has worked 

in schools and developed curriculum in Durango and abroad. He serves on numerous boards of directors at the local 
and state level. Scott is passionate about working with administrators and school personnel to improve school climate. 
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Drama Free Communication for Professionals 
Got Drama? Grow through it! Drama free communication starts with you. The way you talk to yourself directly impacts 
how you both behave and interact with others. Examine how your self-talk often creates more drama in your life than 

is necessary. Learn to reframe your destructive thoughts into solutions based thinking. Control your thoughts or they 
will control you. Explore strategies to help change your negative thoughts and go from “you stress” [bad stress] to 

“eustress” [good stress]. Learn step by step methods for drama free professional communication. 

Session attendees will: 
• Identify personal stress triggers and learn to avoid “plugging in” to them. 

• Understand and apply strategies to defuse negative self-talk. 
• Learn strategies to effectively address and eliminate intrapersonal drama. 

 

Presenter(s): 
Jody Janati has an Ed.D. degree in Organizational Leadership, and a M.A. degree in Speech Communication. She 

currently teaches in the Communication Studies Department at the University of Minnesota. She offers a variety of 
public and professional workshops on conflict reduction tactics and effective communication skills throughout the year. 

During her academic career she has held a number of administrative positions in higher education, taught for the MN 
state prison system and worked for various colleges throughout Minnesota. She is also the author of five books. 

 

LDC Open House 
This session will provide the time and space for LDC teachers at all levels to collaborate and work on modules to 
implement in the fall. If you're brand new to LDC or if you're a veteran with published modules, this session is for you! 

Session attendees will: 
• Deepen understanding of standards and literacy strategies through the LDC framework. 

• Network and collaborate with other teachers throughout the region. 

• Create and/or adapt high-quality modules to implement in the classroom. 
 

PLEASE BRING YOUR LAPTOP 

Presenter(s): 
Kelly Ratliff & Destiny Eldridge 
 

As Regional Literacy Support Specialists for San Juan BOCES, Kelly and Destiny work with the districts to provide 

professional development and support to teachers aligned to Colorado Academic Standards. 

 
 


